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(a} m&%ﬁammﬁtﬁmgw and neceosery for the ERA

] provide spoeific, deteiled reguirensuts 10 assist the
AB sm ia providing guldanoe for the colleetion of 1atel)d;

intormation,

) pulotion & I :
: prepare the DEGBSBALY a&lWim wﬁi #ﬁiﬁ%m
x&m&g rw ﬁiﬂé&ﬁm snd gxwei&a g&w spprepriats ap M
sosmsenty oveluetion, and padd .mﬁ BoLY
colletion setivitlone o o o o eillotin i

(b} At no polat in Yhe resesrch process ave the faotusl
mm“?ww rocognised then at the close of & Lwanch WW y
»

often 1s mmﬁmmamm«u ' roggarch atudics
information collection unite, 8 Wmm or upeful to

(4) There i no gystemetic exploitation of the Gape in
intelligence sppeadin by Informstion
el tsenoe, eclligotdon unite 4t the

{1) In Dilling theme szens, relisnce %ﬁﬁn m
zsi | oo a:m sulmission of mqéimm% by braue m
%&e& regpirancnte Lo meny im‘&m m m
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{2} Wmmaawmmimmwtmmm
Intellipence apvandix by some sollection wndis, Fowever,
this frementls iz of 1imited velue becsuse of 3{e/.

(e B 48 pemer:lly mot practicadle to have requirasents
written ln exectly the sewe form ss the gsps appeniix, &
spacifio formel avists for regulrements which, smony ather things,
genarsily surmarizes the backgroun? information Lo give the
aallsctor the proper perspective. The requiremoents in general
rust have sorovhel greeter scecificity.

(a) The Zcommmic Resesrch frea oan lemd additionsdl support
to the BR guldance function and impwove substantive ressarch in
the ZRE by feeusing prester systematic ationtion on the gepe
appendix o mrojects and on reguivements,

{b} The Gape in Intelliremce appendix should disouss the
relative fxportmce of the tyves of gups and shwuld list the
rajor gaps. For sach major pap there should be a requirement
Tor giragkt facturl data and also a requiresent for jodirect
feotuald date which have s bearing on the probles and which
Taedliitate estinmating the fsctual gep iF it cannot Le filled
direetly, Tuls serves an im-ortant heuristic function on method
and should temed to overcomo the prasent tondency of injecting
msun orted sssumytions,

{e; The requirements siould be formulsted &_ﬁ sent to R/I/R
at the tsruination of each reseasrch mroject on & gystawtic basis.
A a?z;} of the reqirsent shuuld scecompany the “mjset draft to
Oln/ %,

{d; That & polloy for directing srestor attention to Lhe
Gane in Intelliponce aprowiix to ressaveh resorite and to the
gystematic submission of reguirements at the close of each pro-
Jeot iz remired,

{a) Division and Steff Chiefs review the abtached ~oliey
draft and submit thelr comnents to Ch/E bty Homday, 25 Anril 1955,

25X1A%9a
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